Surgical Assessment and Plan

I. Surgical Assessment Skills

a. Identify patient’s problems and/or concerns
b. Localize findings anatomically
i. Consider related symptoms/systems
ii. Investigate similar previous occurrences
iii. Discuss previous interventions and especially previous surgical treatment
c. Interpret the findings in terms of probable process
i. Congenital
ii. Inflammatory
iii. Infectious 
iv. Immunologic
v. Neoplastic
vi. Metabolic
vii. Nutritional
viii. Degenerative
ix. Vascular
x. Traumatic
xi. Toxic
xii. Psychopathologic
d. Analyze your findings- draw hypothesis
i. Select most specific and critical findings to support diagnosis- formulate assessment
ii. Give special attention to potentially life-threatening and treatable conditions
1. MI
2. PE
3. Meningitis
4. Acute limb ischemia
5. Subdural/epidural hematoma
6. CVA
iii. Match your findings against all the conditions you know that can produce them- differential diagnosis
iv. Eliminate the diagnostic possibilities that fail to explain the findings- consider the MOST likely scenario first
v. Order lab studies and/or diagnostic tests to establish hypothesis- this may include empiric treatment or surgical intervention based on clinical judgement
e. Develop a Plan/Surgical Plan- consider the following factors
i. Interpersonal skills- patient/practitioner communication/rapport
ii. Sensitivity to patient 
1. Patient’s goals
2. Economic means
3. Competing responsibilities
4. Family structure/Support network- post-op follow-up and care
5. Cultural factors
6. Religious restrictions
7. Educational/level- ability to understand treatment plan 
8. Patient’s acceptance of practitioner limitations- cancer, metastasis, cosmetic surgery
iii. Documentation
1. Chart documentation (i.e. patient’s understanding of procedure(s), tests)
2. Informed consents
3. Consultations
iv. Use of Administrative/Adjunct Services
1. Patient advocates (survivor, support groups)
2. Quality assurance
3. Legal
4. Pastoral care (hospice referral, emotional support)
5. Social services
6. Psychiatric service
